
*SDCL 1-25-2 (sections 1-5) allows a majority of the body present to vote to close a meeting when 
discussion revolves around personnel, legal matters or contract negotiations.  Meetings may also be 
closed for certain economic development matters (SDCL 9-34-19). 

 
Regular Meeting of the City Council 

March 2, 2020 – 6:00 p.m. 
City Hall 

 
PROPOSED AGENDA 

 
A. Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Approval of Agenda 
E. Approval of Minutes:  February 18, 2020 Regular Meeting 
F. Agenda Items 

1. River Valley Plat Lots 90 thru 96 
2. Streeter Drive S Curve 
3. JEO Projects Update 
4. Donation Request from 5678! Dance 
5. HueLife Contract 
6. Complaint from Jessica Headid 
7. Plat – Zort Tract 1 & Baker Tract 1 

G. Community and Council Input 
1. SDML District Meetings times and locations.  

H. Executive Session – Legal, Contractual, Personnel 
I. Approval of Bills 
J. Adjournment 
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UNAPPROVED 
North Sioux City, South Dakota  

City Council Regular Meeting Minutes 
February 18, 2020 

 
Meeting called to order at 7:00 p.m. by Mayor Fredericksen.  Benson, Blaeser, Carpenter, Cropley, Green, 
Parks, and Slater were present. Berg was absent. Also, in attendance was City Finance Officer Mike Hamm. 
 
Mayor Fredericksen led the Pledge of Allegiance. 
 
Motion by Cropley, second by Parks, to approve the agenda as presented. All members present voted aye. 
 
Motion by Green, second by Blaeser, to approve the minutes from the February 3, 2020 meeting. All 
members present voted aye.  
 
Motion by Parks, second by Benson, to approve the 2nd reading of Ordinance 2020-04 Amending the North 
Sioux City Code of Ordinances Title 17 Land Use and Developments by Adding and/or Altering Language in 
section 17.96.  Council Members Benson, Blaeser, Carpenter, Cropley, Green, and Parks voted aye, Slater 
abstained. 
 

ORDINANCE 2020-04 
 
AN ORDINANCE AMENDING THE NORTH SIOUX CITY CODE OF ORDINANCES TITLE 17 
LAND USE AND DEVELOPMENTS BY ADDING AND/OR ALTERING LANGUAGE IN 17.96. 
 
BE IT ORDAINED, by the Governing Body of the City of North Sioux City, South Dakota and it is 
hereby ordained by authority of the same that Title 17, Chapter 17.96 be amended as set forth below. 
 
17.96.020 Streets. 
 
A. Grading Specifications. All streets, roads and alleys shall be graded to their full widths by the 
subdivider so that street pavements and sidewalks can be constructed on the same level plan. Slope from 
the back of curb to the proposed sidewalk shall be installed to the top of curb to facilitate drainage but 
shall not exceed two percent (2%).  The cross slope on the sidewalk is limited to two percent (2%) 
maximum with a recommended slope of one and a half percent (1.5%). The right of way grading from 
the back of curb to the property line shall not exceed two percent (2%) slope. 
 
Lot grading shall be subject to approval by the Council.  Completed lot grading shall provide for a 
maximum driveway slope and shall not exceed three percent (3%) from the street right of way line to the 
front building set back line.  Drawings submitted for a building permit shall reflect the distance from the 
top of the garage floor to the top of the garage footing wall.  If the dimension is omitted from the 
drawings, the distance will be assumed to be eight (8) inches.  The top of dirt shall not be higher than 
two (2) feet above the top of curb within the building set back area.   
 
Deviation from this standard due to special topographical conditions will be allowed only with the 
approval of the city council.  
 
 
Dated at North Sioux City, South Dakota this 18th day of February, 2020 
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THE GOVERNING BODY OF THE CITY 
       OF NORTH SIOUX CITY, SOUTH DAKOTA 
 
 

By: ____________________________________ 
 Randy Fredericksen, Mayor 

 
ATTEST; 
 
By: _______________________________________ 
 Mike Hamm, Finance Officer 
 
 
First Reading: 02/03/2020  
Second Reading: 02/18/2020 
Publish: 02/27/2020  
Effective Date: 03/17/2020  
 
Motion by Parks, second by Carpenter, to approve the Streeter Drive Cold Milling and Asphalt Overlay 
Bidding with adding a base bid for up to the S Curve and an alternate to include the S Curve. All members 
present voted aye.  
 
Motion by Blaeser, second by Slater, to approve Resolution 2020-02 Authorizing the Purchase of Certain 
Property 
 

RESOLUTION #2020-02 
 

A RESOLUTION AUTHORIZING THE PURCHASE OF CERTAIN PROPERTY 
DESCRIBED BELOW FOR PUBLIC USE AND MAINTENANCE AND TO 

AUTHORIZE THE SIGNATURES OF THE MAYOR AND FINANCE OFFICER 
TO EXECUTE ANY AND ALL DOCUMENTS PERTAINING THERETO 

 
WHEREAS, the City of North Sioux City, South Dakota, desires to authorize the Mayor and Finance 
Officer to sign any and all documents pertaining to the purchase of the following described property: 
 

Lot H-1 in Tract 16 of Cimmred Industrial Park of Schweppe Tract 2 in the  Southwest ¼ 
of the Southeast ¼ of the Southeast ¼ of Section 10 and the Northwest ¼ of the Northeast 
¼ and the Northeast ¼ of the Northeast ¼ of Section 15, all in Township 89 North, Range 
48 West of the 5th P.M., in Union County, South Dakota; and  

 
WHEREAS, the following individuals currently hold the positions identified below, and shall serve until 
their successors are duly elected or appointed and have qualified or until their earlier resignation or 
removal:  
 

Randy Fredericksen  - Mayor 
   Michael Hamm  - Finance Officer 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of North Sioux City, that the 
above-described property be purchased for public use and maintenance.  A generator for a sanitary sewer 
lift station will be placed on said property. 
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BE IT FURTHER RESOLVED, Randy Fredericksen, as Mayor, and Michael Hamm, as Finance Officer, 
are hereby authorized to execute in the name of the City of North Sioux City any and all documents 
pertaining to the purchase of the above-described property located in Union County, South Dakota. 
  

CERTIFICATE 
 

 I, the duly appointed Finance Officer of the City of North Sioux City, hereby certify that the 
foregoing Resolution is a true and correct copy of the Resolution adopted unanimously by the Council of 
the City of North Sioux City, at a meeting held on the 18th day of February, 2020. 
 
 Dated this 18th day of February, 2020. 
 
 

____________________________________ 
Michael Hamm, Finance Officer  
City of North Sioux City 

 
Motion by Carpenter, second by Benson, to approve the purchase of new police cameras and computers. 
Council Members Benson, Blaeser, Carpenter, Cropley, Green, and Slater voted aye, Parks abstained.  
 
Police Chief Headid brought information to the Council on why he believes the aeration systems being used 
on McCook Lake are causing a dangerous situation. Headid has received several complaints about the 
aeration systems. Headid said he contacted the state and they said that there is nothing they can do but 
whoever is running them should consult legal counsel because a liability could be created by running the 
aeration systems. Headid stated under City Ordinance 8.08.020 it states “A nuisance consists of unlawfully 
doing an act, or omitting to perform a duty within the city or in any public grounds or parks be-longing to 
the city, which act or omission either: C. Unlawfully interferes with, obstructs, or tends to obstruct, or 
renders, dangerous for passage, any lake or navigable river, bay, stream, canal or basin, or any public park, 
square, street, or highway.” Headid said he believes protecting life over property. Headid stated there are 
some aeration systems that are keeping the lake open all the way across. Slater asked how many systems 
there are. Headid stated he knows of at least 6. Dirk Lohry at 417 Lakeshore Dr stated he was not for or 
against the Ordinance but just wanted to give the Council some information so they can make an informed 
decision. He said this was a very usual year and that we had the highest water level ever record coming 
from Gavin’s Point Dam which caused the ground water to be as high as its ever been. Lohry said this has 
caused McCook Lake to be 5 feet higher than it normally is. He also stated that right now the lake is 12 feet 
higher than the Missouri River and this would typically cause a leaching rate of 1 ½ inches per day but right 
now it is only leaching at .2 inches per day. Ron Shrunk at 175 Suncoast said if you want to see if it is the 
aeration systems or ground water causing the open spots then shut the aeration systems off and find out. 
Shrunk said that you can see and hear them running and they are eroding the ground. He said if the ground 
water is keeping the lake open why would we need the aerators. He also stated that the open water is 
allowing the geese to stay and they pollute the late when they stay through the winter. Cropley stated that 
her family has owned property on that lake for 60+ years and this is the first time in 14 years that she can’t 
step out on the ice. Cropley said she agrees with Police Chief Headid that the safety of people is more 
important than property. Joan Christiansen at 183 Suncoast said she has lived on the lake for 45 years and 
this has never happened. She stated that it is not fair to other residents because the reason they live on the 
lake is for the winter and summer sports. Stacy Shrunk at 175 Suncoast Dr said that there were some open 
areas in the lake last year and that an email went out this year about the how to purchase the aeration 
systems so if there is 6 this year how many are there going to be next year? Craig Dam at 25 North Shore 
said he was trying to save his lake front and said he did some research and that he found these ice eaters. He 
said he called the state and that they did not have any regulation on them. He said that the aerators would 
be a problem if you don’t run them right but you can control them if you use them properly. Renee Smith at 
15 Leisure Lane said she has a spring by her dock that usually keeps a small spot open but it is a safety 
hazard with the aerators because it causes thin ice. Mayor Fredericksen said after hearing everything he 
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thinks the Council should stop them right now to see if the lake freezes back up. Police Chief Headid said the 
4-wheeler that fell through the ice was still under water. Parks said that signs should be put at both docks 
because once the aeration systems are shut off the open spots will develop thin ice. Slater said that the 
Council should address this in a future Ordinance.  
 
Motion by Benson, second by Carpenter, to deem the use of aeration systems on McCook Lake as a nuisance 
and for the Mayor to declare an emergency so it becomes effective immediately. All members present voted 
aye.  
 
Motion by Cropley, second by Parks, to approve the old City Library water softener as surplus property per 
Liane Welte. All members present voted aye.  
 
Motion by Parks, second by Benson, to enter executive session after a 5-minute recess at 8:04pm for 
Legal, Contractual, and Personnel. All members present vote aye.  
 
Regular session resumed at 9:15pm. 
 
Motion by Parks, second by Benson, to table the donation request from 5678! Dance until the next 
council meeting. The Council would like additional information from Finance Officer Hamm about 
donations the City has approved. All members present voted aye.  
 
Motion by Parks, second by Green, to approve the bills as presented.  All members present voted aye. 

 
ANALTCL & CNSLTNG SVCS   2624.50 SWR LAB WORK                    
BNFT ADMNSTRTN SELF EM 102.00 2020 HRA FEE                      
BRSCHBCH EQPMNT & SUPP 525.00 GAS MNTR CHRGR               
CITY OF SIOUX CITY             32677.13 2020 SWR CHGS USG 13753         
CRARY, HUFF, INKSTER, SHEEHAN  7427.00 JAN2020 LEGAL FEES 
DAKOTA PUMP, INC               1097.75 VTSCADA SFTWR RNWL             
DAKOTA DUNES/NSC TIMES         647.95 JAN2020 PBLSHNG FEES 
THMPSN INNVTN            237.71 JAN2020 FEES 
ELCTRCL ENGNEERNG & EQUIP 925.50 REP GNRTR                         
FIRST FNNCL BANK USA       103.61 JAN2020 CC CHGS 
FOUR SEASONS NORTH             324.35 FITNESS CHGS                      
GILL HAULING                   11947.18 2020 RSDNTL WST                   
H2O 4 U                        118.00 BOTTLED WTR 
HAWKINS, INC                   2003.34 CHLORINE (7)                      
HYDRLC SLS & SRVC 897.31 SNOW PLOW HOSES                   
JACK'S UNIFRMS & EQPMNT    1057.95 LIGHT BAR-2020 DODGE              
EAKES OFFICE SLTNS         281.89 SHOP SUPP                         
JOHNSON FEED, INC.             2080.00 ROAD SALT                         
KEVIN ODELL ELECTRIC, INC.     1084.25 SOUTH BOUND I29 REP               
LEADER-COURIER                 37.00 SR CNTR-YEARLY SBSCRPTN           
LOCAL NO. 749                  227.00 MAR2020 DUES                      
LONG LINES                     859.64 2020 PHN & INT CHGS               
MERCY BUSINESS HEALTH SVCS     53.33 JAN2020 EAP                       
MIDAMERICAN ENERGY             15635.38 UTLTY CHGS                        
O'REILLY ATMTV, INC.      230.52 PLOW ADDITIVE (14)                
PRINCPL LIFE INSUR CO        2461.99 LIFE & DTL PREM                   
QLFD PRSRT SVC 742.83 PSTG UTLTY BILLS               
SD DEPT OF PUBLIC SFTY       60.00 SD LAW ENFRCMNT                
SD ONE CALL                    13.44 JAN2020 LOCATES (12)              
SCRTRY OF STATE             30.00 NOTARY APP-GORSETT                
SXLND HMN SCTY       45.00 JAN2020 SERVICES                  
STATE FARM INSRNC           50.00 NTRY BOND RNWL                    
UNION CO. REG OF DEEDS    60.00 RIVER VALLEY                      
WELLMARK BLUE CROSS            16130.47 INSUR PREM 
AFLAC 1023.46 FEB2020 PREM 
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Motion by Parks, second by Benson, to adjourn at 9:20pm. All members present voted aye.  
 

Approved 
 
____________________________________ 
Randy Fredericksen, Mayor 

 
Attested 
 
 
_______________________________________ 
Mike Hamm, City Finance Officer 
 



.  

City Council MEMO 
504 River Drive 

North Sioux City, SD  57049 
Phone (605) 232-4276 

Fax (605) 232-0506 

 
To: North Sioux City, City Council 
From: Mike Hamm 
Date: 03/02/2020 
Re: River Valley Plat – Lots 90 thru 96 
 
Background: This Plat will break out the lot into 7 lots that will consist of 2 duplex’s and one triplex. This also 
includes a Permanent Sanitary Easement. 
 
 
Financial Consideration:  
 
Recommendation:  
 



















 

City Council MEMO 
504 River Drive 

North Sioux City, SD  57049 
Phone (605) 232-4276 

Fax (605) 232-0506 

 
To: North Sioux City, City Council 
From: Mike Hamm, City Finance Officer 
Date: 03/02/2020 
Re: Streeter Drive S Curve 
 
Background: The Mayor requested the Streeter Drive S Curve be on the agenda for discussion and possible 
motion.  
 
Financial Consideration:  
 
Recommendation:   
 



.  

City Council MEMO 
504 River Drive 

North Sioux City, SD  57049 
Phone (605) 232-4276 

Fax (605) 232-0506 

 
To: North Sioux City, City Council 
From: Mike Hamm 
Date: 03/02/2020 
Re: JEO Project Status 
 
Background: JEO has provided the Council with a project status update which is included in your packets for 
discussion.  
 
 
Financial Consideration:  
 
Recommendation:  
 
 



 
JEO Project Status Report 
 

To: City of North Sioux City 

Date:   February 25, 2020 

Report Prepared By:     Ethan E. Joy, PE 

JEO # Project Funding Source # Current Status JEO Action City Action Schedule 

R161479 
Big Sioux River Levee 
Certification Evaluation 

Local funds 
FEMA will need to finalize and 
issue the final flood plain maps.  
That schedule is unknown. 

 

After FEMA issues the 
new maps, the city will 
have to update its 
ordinances to reflect 
the new map changes. 

 

R160368 
Military Road Bridge 
Reconstruction 

Sioux City Project 

Project to resume once weather 
warms enough, likely around 
April 1.  Note that the bridge will 
always be open and work will be 
focused at Riverside Blvd. 

 None at this time  

R190926 
Wastewater Study 
Addendum and Rate 
Study 

Local Funds 

Draft study is complete.  
Waiting for staff to answer the 
financial questions prior to 
finalizing the rate study 

 
Staff to answer JEO’s 
financial questions on 
the sewer fund 

 

R190597 Northshore Sewer CIPP Local Funds 

Pre-construction conference 
held on February 19th, 
contractor beginning work on 
televising of sewers to be lined 

 None at this time 
Project Completion Date: June 29, 
2020 

Items in red are new from the previous report 

Thank you.  

 
 
 
Ethan E. Joy, PE  
Branch Manager  Your Goals, Our Team, One Vision 



.  

City Council MEMO 
504 River Drive 

North Sioux City, SD  57049 
Phone (605) 232-4276 

Fax (605) 232-0506 

 
To: North Sioux City, City Council 
From: Mike Hamm 
Date: 03/02/2020 
Re: Donation Request from 5678! Dance 
 
Background: 5678! Dance has sent a donation request to the City. There are different levels that an organization 
can donate. The last time the City donated to 5678! Dance was in 2013 in the amount of $1,500. The Council 
tabled this request at the 02/18/2020 meeting and requested Finance Officer Mike Hamm send out information 
on all the donations the city has given the past 5 years. This information was sent out via email on 02/27/2020.  
 
 
Financial Consideration:  Additional expenses to 2020 budget.  
 
Recommendation:  
 
 





 

City Council MEMO 
504 River Drive 

North Sioux City, SD  57049 
Phone (605) 232-4276 

Fax (605) 232-0506 

 
To: North Sioux City, City Council 
From: Mike Hamm, City Finance Officer 
Date: 03/02/2020 
Re: HueLife for City Administrator Search 
 
Background: Attached is the contract with HueLife for the City Administrator search. This was tabled by the 
Council during the 01/21/2020 Council Meeting. The Council, at the request of City Attorney Daryl Jesse, wanted 
to see a Hold Harmless agreement put into the contract. The included revised contract does have the Hold 
Harmless Agreement.  
 
Financial Consideration: $16,500 for the search fee and reimbursed expenses not to exceed $5,000 
 
Recommendation: The administration would recommend approval.  
 



 

 

  

NORTH SIOUX CITY                                                  
CITY ADMINISTRATOR SEARCH 

 

A proposal for assisting the Community of North Sioux City in the 

recruitment and hiring of a City Administrator. 

Submitted by: Dr. Richard Fursman 
HueLife 

Organization Development and Leadership 
5775 Wayzata  Blvd #700| St.  Louis Park,  MN 55416| 

651.338.2533|r ichardfursman@gmail.com  

 

 

 Pr o u d  t o  be a  

Vet er a n  

Ow n ed  & 

Oper a t ed  

Busin ess  
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January 9, 2020 
 

Mayor Randy Fredericksen 

North Sioux City 

 

RE: Proposal for City Administrator Executive Search 

 

Dear Mayor Fredericksen and Council: 

 

On behalf of our team at Huelife, I would like to extend our appreciation for the invitation to submit 

a proposal to assist you and the citizens of North Sioux City in the recruitment and selection of your 

next City Administrator.  Picking the City’s Administrator is one of the most important functions 

you will undertake together. We trust our process, experience, and commitment to you will result 

in the highest quality and best possible search.   

 

Richard Fursman will be assuming responsibility for the search.  Richard has been helping 

communities for over 10 years in executive search efforts for administrative positions throughout 

the United States (primarily the Midwest). Company project manager/executive assistant, Megan 

Jacobson, will be assisting with the search with over 8 years of executive search experience. Our 

team has conducted over 500 executive searches for administrative positions throughout the 

Country.  

 

We will work closely with you to understand your needs and organization culture, so the 

individuals recruited have the qualities and skills to be successful.   

 

Included with this Letter of Interest are biographies, a select clients list, an estimated timeframe to 

complete the project and estimated expenses. We are proud of our relationship with local 

communities and would very much enjoy engaging with you on this vital recruitment. 

 

Thank you again for your consideration.    

 

Very truly yours, 

 
 
 
Dr. Richard Fursman Ed. D. 
President 
5775 Wayzata Blvd #700 
St. Louis Park, MN 55416 
 
For additional information about Huelife, please visit www.hue.life  
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Introduction 
 
The City of North Sioux City is reviewing options in preparation for 
the hiring of a City Administrator. It will be the responsibility of the 
consultant to manage expectations, provide expert guidance, and 
take careful note of the information provided through the individual 
council members and the organization as a whole. 
 
Founded by Jim Brimeyer in 1991, Brimeyer Fursman, LLC (now 
HueLife) is headquartered in the Twin Cities of Minnesota. Current 
company president, Dr. Richard Fursman has undertaken scores of 
similar projects in Minnesota, Iowa, Wisconsin, Nebraska, Alaska 
and South Dakota. During those searches they successfully 
implemented recruitment strategies, demonstrating expertise in 
candidate assessment and the development of a selection process 
that addresses the needs of the organization and the entire 
community.  
 
Richard has completed over 150 management searches in the 
Midwest. Partnering with other team-members, he has assisted 
over 200 organizations in other Organization Development efforts. 
HueLife is now the industry leader in the process of “Onboarding” 
or preparing the Organization and new Administrator for transition, 
to ensure the best possible start. We take great care of our client’s 
needs and concerns not only as the process unfolds, but also 
through the new City Administrator’s entry and transition. 
 
 
The firm currently has one pending search engagement with a city 
seeking an HR professional.  
 
 
 
 

 
 

Some of the more recent executive level searches include the cities 
of Ada, Little Canada, Gaylord, Bayport, Otsego, Bloomington, 
Sandstone, Eagan, St. Louis Park, Stillwater, Victoria, Vadnais 
Heights, Apple Valley, Woodbury, Detroit Lakes, St. Cloud, 
Minnetonka, Hopkins, Worthington Minnesota; Le Mars, Okoboji, 
Maquoketa, Clinton, Nevada, Waverly, Ottumwa, Sioux City, and 
Centerville, Iowa; New Richmond and Kimberly, Wisconsin; and, 
Petersburg, Alaska.  
 

 
 

 
 
 

Statement of 
Understanding  

 
 
 
 

Firm Experience 
Brief history 

 
Founded 1991 

Current City 

Executive Search 

Engagements 

 
 

Similar Searches 
2011-2018 
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Approach and Services Overview  
Our approach to executive search promotes maximum input from 
the Mayor and Council, staff, and citizens in the search process.  We 
help guide the process, but you are the final authority in the 
selection of candidates. We maintain continual contact with the 
client throughout the search and keep the candidates informed as 
the search progresses.  In addition to our milestone meetings with 
the Mayor and City Council, we will provide periodic updates to 
keep you informed of our progress. Huelife is committed to 
accurately portraying all candidates to the City.  Likewise, we strive 
to accurately represent the position to candidates to prevent 
unrealistic expectations. 
 

 
 
 
  

Phase I 
Organization 
Assessment and 
Develop Position 
Profile 

Meet individually with the Mayor and Council, 
Department Heads, and key staff.  Meet with 
selected representatives from the community 
and/or conduct public forums.  Develop and 
present Position Profile. 

Phase II 
Recruitment of 
Best Candidates 

• Place announcements  
• Direct recruiting program 
• Collect and review resumes 
• Interview semi-finalists/Screen and evaluate  
• Prepare and present progress report 
• Assist elected board with the selection of top 

5 candidates for interviews 
• Personality/Management Profile 

Phase III  
Interview 
Preparations and 
Event 
 
 
 
 

• Coordinate candidates’ interviews 
• Prepare schedule, questions, review sheets 
• Monitor interviews and facilitate candidate 

review session 
• Develop compensation package 
• Assist with negotiations   
• Reference checks - credential verification – 

credit report – criminal and civil records 
checks 

 Optional Services 

Phase IV 
Onboarding 

• Onboarding: Socialization process to assist 
new and existing leadership with the 
transition to a new City Administrator. 

Follow-up • 6 months following the Administrator’s start, 
we assist in conducting a review.  

Search Approach 
 
 
 
 
 

 
 
 
 

 
 
 

Scope of Services 
Summary (Executive 

Search) 
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Detailed Plan of Action Steps and Services Provided by Huelife 

 
 
 
 
 

Each search process begins with a careful assessment of the 
current state of the organization.  This evaluation is used when the 
position profile is established to ensure applicants are screened 
according to the needs and established norms of the organization.  
You will be asked how much if any, change in direction is hoped for 
with the new City Administrator.  Candidates are screened for fit and 
capacity according to your requirements discovered during the 
process. 
 
Assessment areas typically include organizational procedures, 
structure, systems and policies, culture, staff capacity, leadership 
and management philosophy, and previous experiences. Four 
methods may be used to gather information for assessment:  
 

1. Interviews  
2. Focus Groups  
3. Questionnaires  
4. Review of artifacts 

 
Engaging as many stakeholders as possible in this first step of the 
process will provide an impetus for change needed and prepare the 
organization for the transition in leadership.  
 
Members of our team have extensive training through the Institute 
of Cultural Affairs on facilitating community discussions.  A critical 
success factor of the search is identifying community priorities and 
the environment in which the Administrator must function.  We 
encourage meetings with citizens to further assess the climate of the 
community with the use of forums and individual interviews.  

Phase I 
Organization Assessment  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employee  
& Citizen Engagement 
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A successful search has a thorough definition and agreement by the 
Mayor and City Council on each aspect of the position.  During this 
initial phase, our consultants will meet collectively and individually 
with the Mayor and City Council members, Department Directors 
and Administrators, and key staff to learn more about your goals 
and objectives.  Critical factors to be determined include position 
responsibility and authority; reporting relationships; educational 
and experience requirements; personal and leadership qualities; 
and management style.  We will carefully review your expectations 
and provide industry tested feedback.  We will discuss pay 
expectations, the available talent pool, organization fit, and others 
that come up during the profile formation. 
 
 
An organizational review and City Administrator search should be a 
coordinated process whose elements happen together. The 
information from the organizational review/assessment is essential 
for the successful recruitment of the new City Administrator. The 
same analysis becomes the foundation for a plan of action for the 
new City Administrator once they start.  
 
“Mini” Culture Audit: Our highly credentialed and experienced 
Organization Development professionals understand that when a 
CEO or Administrator leaves, there is often heightened anxiety and 
work interruptions as people adjust. The areas impacting behavior 
are communication & expectations, environment, time, and group 
relations (power issues). The mini culture audit is used to help 
determine how to best recruit candidates for fit to create a positive 
work environment. 
 
We will pay considerable attention to establishing organizational 
goals and priorities for the position.  The identification of priorities 
serves a two-fold purpose: it assists the hiring authority in 
developing a consensus on what is important for the organization 
and it alerts potential candidates to the important issues of the 
organization. 
 
After drafting the Profile, we will meet with the Mayor and City 
Council as a group to discuss the critical specifications of the 
position.  A great deal of emphasis placed on the agreement of this 
analysis.  Without this information, it is difficult to determine how 
potential candidates will affect the City’s plans and organizational 
team.  The final Position Profile, after approval by the Mayor and 
City Council, becomes the document against which we evaluate 
prospective candidates.  

Establishing and 
Evaluating Expectations 

 
 
 
 
 
 
 
 
 
 
 

 
Organizational Review  

Coordinated with 
Administrator  Search 

 
 
 
 

“Mini” Culture Audit 
 
 
 
 
 
 
 
 

Position Profile – 
Recruiting Platform 

 
 

 



 

North Sioux City, City Administrator Search Page 6 
 

The Position Profile serves as the primary recruitment tool as a 
means of identifying the scope of the position and highlighting the 
unique characteristics and qualities of the community. Once the 
Profile is approved, we will prepare and conduct a comprehensive 
program to contact candidates and determine sources of 
candidates.   
 
In addition to placing announcements in the appropriate 
professional and trade journals, we will announce the position on 
appropriate web sites and the Profile will be featured on the Huelife 
web site with a link to the City of North Sioux City official web site.  
We will utilize our local, regional, and national contacts to identify 
potential candidates.  We will identify comparable organizations 
where key individuals will be contacted.   
 
Often, we are able to identify candidates from similar assignments 
who may be appropriate for the position.  Sometimes the most 
qualified candidates are often not in the job market and do not 
respond to traditional advertising: therefore, we will directly 
recruit specific individuals with established patterns of talent, 
stability, and success through direct visits, calls, and mailings. 
 
 
Huelife will take responsibility for accepting and collecting 
applications and acknowledgments.  We will maintain transparency 
and provide continual updates to the city and candidates as each 
step in the process proceeds.  We take great care to treat all 
candidates with the greatest respect on behalf of the firm and 
Eureka. 
 
Following the application deadline, we will screen each applicant's 
experience and background against the Position Profile.  After 
evaluating and comparing each application, we will compile a list of 
candidates for further consideration.  We will conduct one-on-one 
interviews with the most promising individuals.  Our staff will make 
every effort to conduct face-to-face interviews with these 
candidates.  Our in-depth evaluation and appraisal techniques 
will cover issues such as work experience, education, professional 
development and achievement, career objectives, accomplishments, 
suitability, and specific interest in the position.  We will pay close 
attention to the management style that most closely reflects the 
needs of the organization. 
 
 
 
 
 
 
 

PHASE II 
 Develop and 

Implement an 
Approved Recruitment 

Plan 
 
 

Place Announcements 
Recruit Candidates 

 

Recruitment Ads  
ICMA: International City 

Managers Association 
Gov’t Jobs 
Linked-IN 

HueLife Web Page 
Iowa and SD League of 

Cities 
Neighboring Leagues 

 
 

 
Accept and 

Acknowledge 
Applications 

 
 
 
 
 
 
 

Review Resumes and 
Screen Candidates 
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We use a variety of techniques to “discover” the candidates who will 
have the greatest chance of success.  Research shows that past 
performance is the greatest indicator of future success.  We spend a 
great deal of time reviewing the accomplishments and lessons 
learned on mistakes with each candidate.  Additionally, we profile 
management styles and capabilities of each candidate through 
testing and interviews.   
 

Huelife is authorized to administer the 
Insights Discovery Personality 
Profile System. The results will cover 
motivation and behavior patterns, 

management strategies, identification and management of conflict 
areas.  The City will gain insights into the strengths, management 
style, and key communication styles for each finalist candidate.    
 
Once interviews are complete, we will select the most qualified 
individuals to present to the Mayor and City Council.  We will 
prepare a Progress Report that will provide information on ten 
candidates whose backgrounds most closely meet the 
requirements of the position.  This Progress Report will provide 
specific information on: 
 
• Educational and work history  
• Accomplishments and growth potential 
• Strengths and possible limitations 
• Skills and performance history related to the position  
• Personality and decision-making profile   

 
We will deliver this report and personally review it with the Mayor 
and City Council.  Five or six candidates will be selected for further 
consideration based on the review. We will propose a schedule for 
interviewing the candidates and discuss the compensation 
expectations of the Mayor and City Council once the finalists are 
selected. 
 

  

Assessment Tools 
Cover letter & resume review 

Short essays on topics related 
to the position 

Writing samples 
Summary of accomplishments 

Insights management profile 
One-on-one interviews 

360 Degree Reference Review 
Full Credit Report 
Credential Check 

Criminal Check 
 
 
 
 
 

Progress Report 
TOP 10-12 
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360 Review: Prior to the interviews, we will conduct discreet 
reference checks on the finalist candidates.  We will talk with peers 
and former associates of these candidates.  We will speak with 
individuals who are, or have been, in positions to directly evaluate 
the candidates' job performance.  We will verify the finalist 
candidates' credentials through educational, criminal, and credit 
checks.  
 
 
• Resumes, cover letters, and reference reports will be provided 

on each candidate prior to the interview.  
• We will also provide the Mayor and City Council with a list of 

suggested interview questions and evaluation forms.  
• We will discuss the proposed procedures to be used in the 

interview process.  
• Our suggested interview schedule will allow the candidates to 

get acquainted with the community and community leaders and 
to visit with the Mayor and City Council and the staff in informal 
settings.   

• We culminate the process with individual and group interviews.   
• If possible, all interviews will be scheduled within a period of 

two days depending upon the desire of the Mayor and City 
Council.   

• A consultant will be present at each interview. 
 
Before the interview process begins, we will review all protocols 
and discuss the motivational forces guiding your interpretation of 
candidates. This is especially strong at the unconscious level with 
biases in the interview process, including: 
 

• Leniency/ Strictness Bias  
• Halo Effect  
• Horns Effect 
• Similarity Effect  
• Appraiser Biases  
• Primacy Effect  
• Contrast Effect  

 
After the interviews, we will meet with the Mayor and City Council 
to review the candidates using an ORID (Objective, Reflective, 
Interpretive, and Decisional) evaluation tool to assist in 
determining the top candidate.  The consultant will assist in this 
process to the extent requested by the Mayor and City Council.  We 
take responsibility for notifying all unsuccessful candidates each time 
the candidate pool is narrowed down. 
 
 

PHASE III Coordinate 
and Conduct Final 

Interviews 
 

Reference and 
Credential Checks  

 
 

Final Interview and 
Selection Process 

 

 
  
 

 
 

Council/Panel 
Interview Preparation 

 
 
 
 
 
 
 
 
 
 
 

Selection 
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Huelife, will take great care that North Sioux City secures 
acceptance from the most desired individual.  We will participate in 
the final negotiations.  If any concerns arise in the final hour, by 
working as a third-party intermediary we can resolve important 
details of the offer which may have significant bearing on its final 
acceptance or rejection.  We will negotiate the terms and conditions 
of employment and prepare a Letter of Agreement on behalf of 
North Sioux City with the selected candidate.   
 
If requested by the City, Huelife, will act as a spokesperson with the 
media to maintain the integrity of the selection process and to 
protect the confidentiality and privacy of the candidates who are 
not hired.   
• Family issues and dual career households are factors that 

influence an individual's decision to change jobs.  We address 
circumstances arising from a job change including spouse 
careers, real estate issues, family concerns, and relocation 
details.   

• After the candidate is employed, we will follow up with both 
North Sioux City and the candidate to insure a smooth 
transition and satisfactory completion of the assignment.  This 
follow-up contact is intended to identify potential issues early 
so that adjustments can be made, if necessary. 

 
Onboarding is a process focused on the integration of new senior-
level managers into an organization.  The goal is to prepare 
Managers to succeed in their jobs as quickly as possible.  Huelife will 
meet with the directors and key staff, Mayor and City Council and 
the new City Administrator to discuss and plan for the adjustments 
that naturally occur during periods of transition.  This is 
particularly helpful to staff as they learn to work with their new 
supervisor.  Items covered include effective communication, 
setting expectations, clarification of roles and responsibilities, a 
review of the culture and other norms. 
 
 
 
If requested by the Mayor and City Council, we will assist in 
conducting a performance evaluation of the selected City 
Administrator between six and twelve months of employment.  We 
will develop a Work Program that will contain objectives for the 
City Administrator to accomplish in the ensuing six to twelve 
months.   
 
 
 

 
 
 
 

Additional Support 
Services 

 
 
 
 
 
 
 
 
 
 

 
 
 

Phase IV  
Onboarding – Preparing 

for change 
 
 
 
 
 
 
 
 
 
 

FOLLOW UP  
 

Performance Review 
 
 
 
 
 
 
 
 
 
 

Negotiating 
Compensation Package 
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Consultant for Your Search 

 

Dr. Richard Fursman, President:  Richard started doing 
executive recruitment in 2007 and has conducted 200+ searches 
over that time period.  Richard has 25 years of senior management 
experience in local government, most recently as the City Manager 
of Maplewood, Minnesota. Richard earned his Doctorate in 
Organization Development as well as his Bachelor of Arts in 
Economics from the University of St. Thomas and his Master of 
Arts degree in Urban and Regional Affairs from Mankato State 
University.   
 
Richard is an Adjunct Faculty at the University of St. Thomas. He 
was awarded the title of Credentialed Manager by the 
International City/County Management Association. Richard is a 
past board member of the Minnesota City/County Management 
Association, a member of Rotary International, and past President 
of the Minnesota Metropolitan Manager’s Association.  Richard has 
conducted numerous strategic planning retreats and consults with 
municipalities and non-profits on reorganization and change 
management in the USA and Abroad. 

  

Richard will be the lead 

consultant on the project 

and will be involved in all 

aspects of the search. 
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Huelife will work with the Council on the timing of the search.  We 
will work closely with you to work through scheduling difficulties. 
The following serves as an example that will be altered to fit 
everyone’s schedules. 
 
Highlighted activities require full Council participation  
 

 
Authorization to proceed January 6, 2020 

Survey sent to council and staff January 20 

Profile Data Collection (with interviews of Council, 
Community, Staff) 

January 27 

Approve Position Profile Feb 3 

Start Recruitment  Feb 4 

Deadline for Applications March 2 

Screen and Review Candidates March 3-10 

Progress Report/Select Finalists March 16 

Reference and Credential Checks March 16- 

Interviews March 27 and 28 

Start of New Administrator End of April  

Onboarding Session with New Administrator and 
Council 

At start 
 

 
 
  

Sample Time Table  
The sample time table is to 

provide a conceptual 
framework. HueLife will work 

with the City to develop the 
schedule. 
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Fee Quotation Executive search process overview and fees  

Search Fee 
 

$16,500 
 

Phase I Develop Position Profile 
• Meet individually with the Mayor and City Council, Department Heads, and key staff 
• Meet with selected representatives from the community and/or conduct public 

forum 
• Develop and present Profile 

 
$5,000 

 

Phase II Recruit and Screen Candidates 
• Place Announcements 
• Direct Recruiting, Send Profiles 
• Review Resumes 
• Screen and evaluate candidates 
• Prepare and present Progress Report (progress report will be delivered in person 

and contain profiles of 10-12 candidates who demonstrate the best fit. Here the 
council selects the top 5 for interviews. 

 
 

$6,500 
 
 
 
 

Phase III Interviews  
• Schedule and coordinate candidates' interviews with the City 
• Develop Interview questions 
• Participate in interviews 
• Develop compensation package 
• Participate in negotiations  
• Personal Management Style Profile Assessment  

$5,000 

Expenses: Typical expenses include copies and supplies, position advertising (League 
Web Sites, ICMA, City Managers Association, Linked-IN – Mileage and Management 
Profiles.  
 
This does not cover costs associated with bringing in candidates from outside the area in 
the event the City would interview someone from out of State. 

Not to 
Exceed 
$5,000 
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Optional Services 
Background Checks 

 

Phase IIIa. Background Checks (This is done before the interview) 
• Reference checks 
• Credential verification 
• Credit Report 
• Criminal Background Report 

$650 per Candidate 

POST HIRE OPTIONS  

Phase IV: Additional services after the Administrator is hired 
Onboarding: If the council desires, we will facilitate onboarding of the new 
Administrator to help clarify roles, expectations and reveal important practices 
of the operation. This is done with the council and staff and is planned during the 
first week or two the Administrator is on the job. 

$950 
+ mileage/travel 

expenses and 
copies 

Phase V: Administrator Review: This is completed approximately 6 months 
after start of employment 

$950 
+ mileage/travel 

expenses and 
copies 

Indemnification.  Huelife hereby agrees to protect, indemnify, and hold the City of North Sioux City 
(“City”), its Mayor, City Council, employees, contractors, subcontractors, and agents (collectively or 
individually, "Indemnitee") harmless from and against any and all third party claims, damages, 
losses, expenses, suits, actions, decrees, judgments, awards, reasonable attorneys' fees and court 
costs (individually or collectively, "Claim"), which an Indemnitee may suffer or which may be 
sought against or are recovered or obtainable from an Indemnitee, as a result of or arising out of 
the services being provided by Huelife herein, or any negligent or fraudulent act or omission of the 
or its officers, employees, contractors, subcontractors, or agents in the performance of this 
Agreement.  Provided however that the City notifies Huelife of any such Claim within a time which 
does not prejudice the ability of Huelife to defend against such Claim. Any Indemnitee hereunder 
may participate in its, his, or her own defense, but will be responsible for all costs incurred, 
including reasonable attorneys' fees, in connection with such participation in such defense. 
 
Payment Policy: Our payment policy is one-third of the total fee due upon signing this agreement; 
one-third after presentation of the Progress Report; and the balance due 10 days after the search 
has successfully been completed, whether the agreement is oral or written.  In the event the City 
Council terminates this agreement during the search, we will retain the progress payments to that 
point. 
 
 

 

Dr. Richard Fursman, Owner    Date 
Huelife 
 
 

Mayor Randy Fredericksen         Date 
North Sioux City, SD  

  



 

North Sioux City, City Administrator Search Page 14 
 

Related References 
 

City of Stillwater, MN (Population 18,500) 
Filled December 2014 
Position Filled: City Administrator (Hired Tom McCarty) 
Applicants received – 53 
Contact: Mayor Ted Kozlowski 
Phone: 651-300-4993 
tkozlowski@ci.stillwater.mn.us 
 
City of Bloomington, MN (Population: 87,000) 
Community Development Director 
Position Filled 2018. (Hired Eric Johnson) 
31 Applicants 
Contact: Jammie Verbrugge City Manager 
Phone (952) 563-8700  
citymanager@bloomingtonmn.gov 
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Sampling of EXECUTIVE SEARCH  
HISTORY 6/2012-2019 

 

YEAR CLIENT/ORGNAIZATION POSITION STATE POPULATION 

2019 City of Minnetonka Building Official MN 53,000 

2018 City of Bloomington Community Development Dir MN 87,000 

2018 City of Bloomington Golf Course Manager MN 87,000 

2018 City of Grimes City Manager IA 15,000 

2018 City of Ada City Administrator MN 1,700 

2018 City of Bloomington Parks and Rec Director MN 87,000 

2018 City of Little Canada City Administrator MN 10,400 

2018 City of Victoria Community Development Dir MN 8,000 

2017 City of Gaylord City Administrator MN 2,300 

2017 City of Spencer  City Manager IA 11,500 

2017 City of Otsego City Administrator MN 15,000 

2017 City of Sandstone City Administrator MN 2,700 

2017 City of Chaska Park and Recreation Dir MN 25,000 

2017 City of Bayport City Administrator MN 3,500 
2016  City of Clinton City Manager IA 27,000 

2016 Three Rivers Park District Special Counsel  MN Millions 

2016 City of Rosemount City Administrator MN 25,000 

2016 City of Minnetonka HR Director MN 51,000 

2016 City of Bloomington City Attorney MN 87,000 
2015 City of Ottumwa City Administrator IA 25,000 

2015 City of Minnetonka Building Official MN 51,000 

2015 City of Apple Valley Public Works Director MN 50,000 

2015 City of Woodbury Building Official MN 68,000 

2015 City of Worthington City Administrator MN 13,000 
2014 City of Stillwater City Administrator MN 18,500 

2014 City of Victoria City Manger MN 8,000 

2014 City of Victoria Community Dev. Director MN 8,000 

2014 City of Independence City Manager IA 6,000 

2014 City of Waukee Chief of Police IA 16,000 
2013 City of Arlington City Administrator MN 2,233 

2013 City of Centerville City Administrator IA 5,500 

2013 City of Charles City City Administrator IA 7,700 

2013 Borough of Petersburg Chief of Police AK 3,273 

2013 City of St. Louis Park Fire Chief MN 45,000 

2013 Lincoln Pipestone Rural 
Water 

CEO MN 4,250 

2013 Wabasha County County Administrator MN 21,482 
2012 City of Apple Valley Chief of Police MN 50,000 

2012 City of Eagan City Administrator MN 64,200 

2012 City of Eagan Finance Director MN 64,200 

2012 City of Eagan Director of Public Works MN 64,200 

 



.  

City Council MEMO 
504 River Drive 

North Sioux City, SD  57049 
Phone (605) 232-4276 

Fax (605) 232-0506 

 
To: North Sioux City, City Council 
From: Mike Hamm 
Date: 03/02/2020 
Re: Complaint from Jessica Headid 
 
Background: A complaint was filed with City Hall by Jessica Headid about her paying for a business license and 
Holly Parks not paying for one. The Mayor requested that this be included in the packet for discussion.   
 
 
Financial Consideration: None.   
 
Recommendation:  NA. 
 
 









.  

City Council MEMO 
504 River Drive 

North Sioux City, SD  57049 
Phone (605) 232-4276 

Fax (605) 232-0506 

 
To: North Sioux City, City Council 
From: Mike Hamm 
Date: 03/02/2020 
Re: Plat – Zort Tract 1 & Baker Tract 1 
 
Background: They are separating the Plat so that it can be sold. Planning and Zoning has approved this Plat.  
 
 
Financial Consideration:  
 
Recommendation:  
 







 
 

 
You’re Invited To The  

Annual District Meetings! 
 

 

All Mayors, Town Presidents, Councilmembers, City Officials and Guests are 

welcome to attend the SDML Annual District Meetings. The registration form 

includes all the meeting information and can also be found on our website at 

www.sdmunicipalleague.org/sdmlevents.  So come and renew old acquaintances, 

make new ones, learn about new legislation and visit with a variety of 

representatives from state agencies and other elected officials. 
 

 
Please Note:  
 
 It is necessary for everyone to register by the stated deadlines so that we can plan 

for enough meals, those that do not register by the deadline cannot be guaranteed a 
meal but you may still attend.  

 
 You will be charged for either the number of attendees registered or the number that 

actually attend, whichever is greater.   
 
 If you are unable to attend the meeting in your district, you are welcome to attend the 

meeting in another district.   
 

 If you are unsure of what district you’re in, there is a list on our website at 
www.sdmunicipalleague.org, click on ‘About’ and then click on ‘Board of Directors’, then 
‘Cities by District’.  You can also find a list in the Directory of Municipal Officials on pages 
97-99.  If you’re still unsure, call the League office at 1-800-658-3633. 

 
 Auxiliary aids and reasonable accommodations shall be made upon request to ensure that 

all programs are fully accessible to all individuals.  If you would like to request special 
accommodations, please contact the SDML office at 1-800-658-3633. 

 
 

 
208 Island Drive, Ft. Pierre, South Dakota 57532 • 605-224-8654 • fax 605-224-8655 • www.sdmunicipalleague.org 

http://www.sdmunicipalleague.org/sdmlevents
http://www.sdmunicipalleague.org/


Select Meeting 
to Attend

Total 
Number 

Attending
 Cost 

Per Person 
 Total Amount 

Due District Meeting Date Registration Deadline Location Social Dinner Program

$23.00 District 1 Tuesday, March 17, 2020  March 3, 2020
Roslyn Event Center

302 Bjorson Ave., Roslyn
6:00 PM 6:30 PM 7:00 PM

$26.00 District 2 Wednesday, March 18, 2020 March 4, 2020
Elkton Community Center

109 Elk Street, Elkton
6:00 PM 6:30 PM 7:00 PM

$26.00 District 3 Thursday, March 19, 2020 March  5, 2020
Old Lumber Company Grill & Bar

15 Court Street, Vermillion
6:00 PM 7:00 PM 7:30 PM

$21.00 District 4 Thursday, March 26, 2020 March 12, 2020
                    Commerce Street Grille & Bar                                

118 S. Main Street, Plankinton
6:00 PM 6:30 PM 7:00 PM

$18.00 District 5 Monday, March 23, 2020 March 16, 2020 St. Lawrence City Hall/Fire Hall        
106 N.Commercial Ave., St. Lawrence

6:00 PM 6:30 PM 7:00 PM

$22.00 District 6 Tuesday, March 24, 2020 March 10, 2020
American Legion Post 39

16 N. Main Street, Groton
6:00 PM 6:30 PM 7:00 PM

$23.00 District 7 Wednesday, March 25, 2020 March 11, 2020
Akaska Community Center

109 East Main Street, Akaska
6:00 PM 6:30 PM 7:00 PM

$26.00 District 8 Tuesday, March 31, 2020 March 17, 2020
The Steakhouse

160 S. Center Ave., Philip
6:00 PM 6:30 PM 

*Mountain
7:00 PM

$21.00 District 9 Wednesday, April 1, 2020 March 18, 2020
New Underwood Community Center

500 S. A Avenue, New Underwood

6:00 PM 6:30 PM 
*Mountain

7:00 PM

$21.00 District 10 Thursday, April 2, 2020 March 19, 2020 Grap's Burgers & Brews          
              512 National Street, Belle Fourche

6:00 PM 7:00 PM 
*Mountain

7:30 PM

SDML, 208 Island Drive, Ft. Pierre, South Dakota 57532
Pre-registration is required for meal counts. You'll be charged for either the number registered or the number attending, whichever is greater.

Please attach the list of names that are being registered.  Thank you.

Municipality: ______________________________________________
*All times are Central unless stated otherwise.

2020 District Meeting Registration
Return Registration Form and Payment to the League office:

SDML OFFICE USE ONLY:      Date:__________________        Check #:_____________________      Amount:_________________
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